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METHODS AND WAYS TO IMPROVE THE EFFECTIVENESS OF REGIONAL

POLICY IN THE FIELD OF PHYSICAL CULTURE AND SPORTS

Akimov Olzhas Azatovich, Myrzabosynov Yerbol Kuantaevich, Kulbayev Aibol Tinalovich,
Sydykov Nurbol Turaruly, Otaraly Svetlana Zhubatirqyzy

Methods and ways to improve the effectiveness of regional policy in the field of physical culture
and sports

Abstract. The article presents the results of the study of methods and ways to improve the effectiveness of
regional policy in the field of physical culture and sports. For this purpose, we used such methods of
research as the analysis of literary sources on the topic of research, the study of regulatory documents,
questioning, and content analysis of media materials. The organizational structure of the department of
physical culture and sports is formed in accordance with the functional distribution and is represented
by the department chairman, his deputy, in whose subordination are: the department of legal work and
public procurement, administrative department, training and sports department, department of mass
sports and department of finance and accounting. The effective performance of these and all other
functions assigned to the local executive authorities is possible only with the coordinated work of all
parts of the management system. The analysis of the individual values of the studied indicator revealed
that only 1 expert from the group, which united the heads of sports facilities, had an average level of
development of management skills. To supplement the information obtained in the primary questionnaire
and to identify the leadership style used in managerial activities, a questionnaire was administered to
the management code. The test contained 48 questions concerning the level of expression of one of
the 4 key competencies: results producer, administrator, idea generator or entrepreneur and integrator.
The data revealed by using the questionnaire of the formation of management skills and identifying
leadership styles |. Adizes show that the majority of managers have poorly expressed management skills
and skills of effective organization of the activities of the institution entfrusted to them.

Key words: physical culture and sport, management, organization, leadership.

AxmmoB Onxac AzaTtosmd, Mbeip3a6ocbiHOB Ep6oa KyaHTtaesumy, Kyabaes ANGOA TMHOAOBMY,
Chbiablkos Hyp6oa TypapyAbl, OTapanbl CBETAGHA XKyOaThIpDKbI3bI

AeHe LWbIHLIKTbIPY XXOHe CNOPT CAACCBIHACKFbI OHIPAIK CASACATTbIH, TUIMAIAIFH APTTLIPY SAiCTepI
MeH Tacinaepi

AHAQTNA. MOKOAOAQ AEHE LUBIHBIKTBIPY YXOHE CMOPT COAQCBIHAGFLI OHIPAIK CASCATTbIH, TUIMAIAINH ApTTLIRDY
SAICTEPI MEH BAICTEPIH 3epTTey HaTMXKeAepi KeATipiAreH. OA YLLIH 3epTTey TaKpIPbIObl 6OMBIHLLA 8Ae6M
AEPEKKO3AEPAI TOAAQY, HOPMATUBTIK-KYKBIKTBIK KYYKOTTAPAbI 3EPAEALY, COYOAHAMA XXYPri3y, BYKAPOABIK,
QAKNAPAT KYPOAACPbIHBIH, MATEPUAAACPBIH KOHTEHT-TAAAQY CUSIKTBI 3€PTTEY SAICTERI KOAAQHBIAABI. ASHE
LbIHBIKTBIPY YKOHE CMOoPTTbl 6ACKAPYAbIH, YUBIMAOCTLIDYLULIABIK KYPbIAbIMbI QYHKLMOHAAABIK BGOAIHICKE
CoOWMKeC KOABbINTACTBIPBIAFOH YOHEe BACKAPMA TOPOFACHI, OHbIH, OPbIHOACAPDI, OHbIH, KOPAMOFBIHACH
KYKBIKTBIK, YXYMBIC XXOHE MEMAEKETTIK CATbIN AAY BeAIMI; SKIMLLIAIK BOAIMI; OKYy-CMOPT 6EAIMI; BYKAPAABIK,
CNopTBeAIMIdKBHE KAPXKbI )KOHE BYXTAATEPAIK ecen BeAiMi 6ap. )KepriAikTi aTKapyLLbl BUAIK OpraHACQRbLIHA
XKYKTEArEH OCbl YKoHEe BApPAbIK 6ACKA QYHKLMSIAOPAbLI TUIMAT OPbIHAQY BACKAPY XXYMECIHIH, BApAbIK
BYbIHAQPbIHbIH, YMAECIMAI YKXYMbICHI XOFAQMBIHAQ FAHO MYMKIH GOAQABI. 3EPTTEAETIH KePCETKILLTIH, XXeke
MSHAEPIH TAOAAQY CMOPTTbIK FUMAPATTAPAbLIH, BACLULIAOPBLIH GIPIKTIPreH TonTbiH, TeK 1 CapanLUbIChIHbIH,
6aCKapy ACGFABIAGPbLIH AGMBITYABIH, OPTALLA AEHFEMiHE Me eKeHAINH aHbIKTaAbl. BaCcTankbl CayaAHOMA
KE3IHAE QAbIHFAH MBAIMETTEPAI TOABIKTBIDY XKXOHE BACKAPY KbIBMETIHAE KOAACHBIAQTHIH KOLGACLUBIABIK,
CTWUAIH QHBIKTAY MAKCATBIHAQ 6ACKAPY KOAbIHO COAYAAHOMA XKYPrisiAai. TeCcT 6ackapy KOAbIHbIH, 4
Heriari Ky3blPEeTTIAINHIH, BipeyiHiH AybIPAbIK AeHITeniHe KOTLICTbI 48 CYPAKTOH TYPAb!: HOTUKE OHAIPYLLICI,
OKiM, MAESI TEeHEepPATOPbl HEMECE JHTEPMNPEHEP XXOHEe UHTErpaTop. BaCKAPYLUBIABIK ACGFABIACPARI
KOABINTACTBIPY CAYOAHOMOAQPLIH MAMACGACHY KEe3IHAE OHBLIKTOAFOH  AepekTep oeHe W.Aaesnc
BACLUBIABIFBIHBIH, CTUABAEPIH QHBIKTAY MEHEAKEPAEPAIH, KOMWIAINHAS BACKAPYLULIALIK ACFABIACD MEH
OAQP CEeHiN TANCHIPFAH MEKEMEHIH, KbIBMETIH TUIMAT YBIMAOCTLIDY ACFABIACPDBI HOLLAP EKEHIH KOPCETEA|.

TywiH cesaep: A€HE LbIHBIKTBIPY XKeHe CNopT, 6ACKARY KbI3METi, YMBIMAQCTbIDY, 6ACLUBIABIK,
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AxrmoB Onkac A3aTtosud, Mblp3a®ochiHOB EpGoA KyaHTaesuy, Kyabaes ANGOA TMHOAOBWY,
ChbiablkoB HYp©OoA TypapyAsl, OTapaAsl CBETAQHA YKyOATbIPKbI3bI

MeTS)AbI M cnoco6bl NoBbILLEHUS 9P PEKTUBHOCTU PETMOHAABHON NOAUTUKU B OBAQCTU dUsnye-
CKOW KYAbTYpPbI 1 CrOpTa

AHHOTALWSI. B CTATbE NPEACTOBAEHDI PE3YABLTATHI U3YYEHMS METOAOB M CNOCOOO0B NOBbILLEHMS 9PDEKTUBHOCTM
PEMVIOHAABHOM MOAUTUKM B OBAQCTU GUBNYECKOWN KYABTYPbI M CMOPTA. AASI STOTO MPUMEHEHbBI TaKUe
METOAblI UICCAEAOBOHMS, KAK AHOAM3 AUTEPATYPHBLIX UCTOYHWKOB MO TEME UCCAEAOBOHUS, U3yYEeHUE
HOPMATVBHO-MPOBOBLIX  AOKYMEHTOB,  QHKETUPOBAHUE, KOHTEHT-OHOAM3  MOTEPUOAOB CPEACTB
Maccosor nHbopMauun, OpPraHM3aLMOHHAsT CTPYKTYPA  YAPABAEHUST OUBMHECKOW KYABTYPOMN U
CnopToM COOPMMPOBAHA B COOTBETCTBUM C PYHKLMOHAABHBIM PACMPEAEAEHNEM N MPEACTABAEHA
NPEeACEAATEAEM YMNPOBAESHUS, €fO 30MECTUTEAEM, B MOAYMHEHUM Y KOTOPbIX HOXOASTCS: OTAGA MO
MPOBOBOM PABOTE U TOCYAQPCTBEHHBIM 3AKYMNKAM; QAMUHUCTPOTMBHBINA OTAEA; YH4EOHO-CMOPTUBHOE
OTAEAEHMNE; OTAEAEHME MACCOBOrO CrnopTa W OTAEAEHUE OGUHAHCOB UM BYyXTAATEPCKOro y4yeta.
OPPEKTMBHOE BBINOAHEHME 3TUX U BCEX APYIMX OYHKUMW, BO3AOXKEHHBIX HA OPraHbl MEeCTHOMN
MCMAOAHUTEABHON BAQCTU, BO3MOXHO AWLLb MPW YCAOBUM CAQXKEHHOM PABOTHI BCEX 3BEHHEB CUCTEMDI
YMPABAEHMSI. AHOAM3 MHAMBUAYOABHBIX 3HOYEHUIA NCCAEAYEMOTO MOKA3ATEAS BBISBUA, YTO TOABKO 1
SKCMEPT U3 MPYMMbl, KOTOPAS1 OObEANHSIIAG PYKOBOAUTEAEN CMTOPTUBHBIX COOPRYXKEHUI, OBAQACA CPEAHUM
YPOBHEM PA3BUTUS YNIPOBAEHYECKMX HABBIKOB. AAST AOMOAHEHWS CBEAEHMIN, MOAYHYEHHbIX MPU NEPBUYHOM
QHKETUPOBAHUM, N C LEEABIO BbISIBAEHNS CTUAS PYKOBOACTBA, KOTOPLIM MCMOAL3YETCS B YNPABAEHYECKOW
AESTEABHOCTU, MPOU3BOANAOCH AHKETUPOBAHME YMPABAEHYECKOTO KOAQ. TECT COAEPKAA 48 BOMPOCOB,
KOCQIOLLMXCS] YPOBHSI BEIDOYKEHHOCTU OAHOM 13 4 KAKOYEBbBIX KOMMETEHLMI: MPOU3BOANTEAL PE3YABTATOB,
AAMUHUCTPATOP, FEHEPATOP MAEN MAM AHTPEMNPEHEP U MHTETPATOP. ACHHbIE, MOAYYEHHbIE B PE3YABTATE
QHKETUPOBAHMS MO CHPOPMUPOBAHHOCTI YNPOBAEHYECKMX HOBBIKOB, M BbISIBAEHHbBIE CTUAM PYKOBOACTBA
M. AAe3Mca MOKA3bIBAKOT, YTO Y OOABLUMHCTBA PYKOBOAUTEAEN CAQOO BbIPOKEHbI YNPOBAEHYECKME

HOBBIKV W HOBBIKN 3P PEKTUBHOM OPTAHU3ALMN AESTEABHOCTU BBEPEHHOTO UMW YHPEXKAEHUSI.
IKAtOYEBBIE CAOBQ:  DUBMYECKOST KYAbTYPA U CMOPT, YMPOBAEHUYECKAST AESTEAbHOCTb, OPraHU3ALMSI,

PYKOBOACTBO.

Introduction. The system of physical culture
and sports in Kazakhstan is on the stage of devel-
opment and taking into account the best practices
of foreign countries will allow to build its effective
model and avoid mistakes in the formation of the
regulatory framework for the development of the
industry. In this regard, the role of research on im-
proving the effectiveness of the management system
of physical culture and sports is increasing. Despite
the existence of a number of research works devoted
to the study of this problem, there are not enough
studies in the literature devoted to a comprehensive
study of all components of the management system
of physical culture and sports in the Republic of Ka-
zakhstan.

Most of the works related to the search for ways
to improve the efficiency of the functioning of the
sphere of physical culture and sports study the pos-
sibilities of improving the management system at
the “grassroots” level. However, an in-depth analy-
sis of the existing problems of the sphere of physical
culture and sports is impossible without a detailed
study and improvement of the efficiency of func-
tioning of the system at all levels of management.

The work on the implementation of state policy
in the field of physical culture and sports falls within
the competence of the local executive authorities. The
activity of the regional departments of physical culture
and sport is connected with the provision of prepara-
tion of the regional and district teams for competitions

of different levels, material and technical support of the
process of preparation of sportsmen, coordination of
activity of all physical culture and sports organizations
functioning on the territory of the administrative-terri-
torial region, development and approval of the calen-
dar of regional mass sports events.

To date, the execution of these functions is entrust-
ed to the Department of Physical Culture and Sports.

The purpose of this research paper is to study the
methods and ways to improve the effectiveness of re-
gional policy in the field of physical culture and sports.

In connection with this goal, we identified the fol-
lowing task: finding ways to optimize the management
function in the sphere of physical culture and sports.

The object of the study is the stistema of opti-
mization of the management function in the sphere of
physical culture and sports.

The subject of research - organizational, mana-
gerial and legal framework of physical culture and
sports.

Methods and organization of research: anal-
ysis of literary sources on the topic of research,
study of normative-legal documents, questioning,
content analysis of mass media materials. In order to
identify the managerial competence of employees of
regional departments of physical culture and sports
and directors and deputy directors of children’s and
youth sports schools and schools of Olympic re-
serve, heads of sports facilities the following ques-
tionnaires were conducted (n=78).
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Results of the study and their discussion. The
system of management of the sphere of physical
culture and sports is multi-level, and the sphere of
influence of the various levels of management var-
ies from country to country. In addition to state con-
trol over the effectiveness of the sphere of physical
culture and sport, regional executive authorities and
public associations may regulate the activity of the
sphere of physical culture and sport. The role and
functions of the state in controlling the activities of
the sphere of physical culture and sports depend on
the country’s legislation and the degree of democ-
racy in society.

The organizational structure of the department
of physical culture and sports is formed in accor-
dance with the functional distribution and is repre-
sented by the department chairman, his deputy, in
whose subordination are: the department of legal
work and public procurement, administrative de-
partment, training and sports department, depart-
ment of mass sports and department of finance and
accounting.

Effective implementation of these and all other
functions assigned to the local executive authorities
and it is possible only with the coordinated work of
all parts of the management system.

The search for ways to optimize the management
function in the sphere of physical culture and sports is
devoted to the work of domestic researchers.

The majority of information about the state of
the sphere of physical culture and sports describes
only statistical indicators that characterize the de-
velopment of the industry. The domestic scientific
literature pays little attention to identifying the prob-
lems that have arisen in the sphere of physical cul-
ture and sports and, moreover, to determining the
ways to solve these problems. Some authors point
to the factors influencing the efficiency of the sector
development in terms of the use of methods of ma-
terial incentives, others see the prospects of private
commercial structures’ participation in the provision
of physical culture, recreation and sports services.

However, according to M.V. Khompodoyeva
(2008) effective management of the sphere of physi-
cal culture and sport is impossible without a com-

prehensive approach to the study of the problems
of the physical culture system in the country [1]. At
the same time, it is impossible to eliminate the prob-
lems of industry development and forecasting of its
development in the future without a detailed study
of the functioning of all segments of the physical
culture and sport system [2, 3].

Methods of social statistics are often used to
reveal the level of effectiveness of the physical cul-
ture and sports system. For example, in our country,
the indicators of the involvement of the population
in mass physical education and recreational activi-
ties, the number of children’s sports institutions, the
number of children engaged in educational institu-
tions of a sports profile, the number of sports facili-
ties and others are used as indicators of the effective-
ness of the functioning of the sector [4-7].

However, according to Panfilov A.L, no less
contribution to the development of the industry is
made by the efficiency of the managerial personnel
and their professional competence. One of the most
frequently used methods aimed at revealing the de-
gree of efficiency of the management system in this
or that field is a questionnaire [8].

Because of our research revealed the low pro-
fessional competence of the heads of various physi-
cal education and sports teams, including the first
heads of institutions of physical education, which
prompted us to organize a pedagogical experiment
related to improving their managerial competence.

In order to identify the level of formation of
managerial competence we conducted a question-
naire survey. Questions 1 of the questionnaire are
designed to identify the degree of development of
identifying managerial competence.

To conduct the survey a group of experts was
organized, which included employees of regional
departments of physical culture and sports and di-
rectors and deputy directors of children’s and youth
sports schools and schools of Olympic reserve, heads
of sports facilities. Initially the group of respondents
consisted of 100 people. However, in the process of
work the part of questionnaires was not suitable for
processing. Therefore, only the questionnaires of 78
experts were subjected to further analysis (Table 1).

Table 1 - Characteristics of the experts who participated in the survey (n=78)

Directors of Sports Schools, Deputy directors Specialists of regional Managers of sports
Positions held | Schools of Olympic Reserve and departments of physical facilities
Children’s and Youth Sports culture and sports
Schools
n 13 15 27
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All respondents had higher physical education and
were highly qualified specialists in their field. The av-
erage age of the experts was 45.2+4.3 years, and their
work experience in the industry was 15.343.6 years.

Respondents answered the questionnaire by
ticking or crossing out the numbers in the answer,

they chose. In this case, 1 means “never”; 2 means
“rarely”; 3 means “sometimes”; 4 means “often”;
5 means “always”. The results of the respondents
were summarized and then statistically processed.

The results of the analysis of questionnaire 1
are presented in Table 2.

Table 2 — Numerical indicators of the level of formation of managerial competencies in the expert groups

Statistical Directors of Sports Schools, Schools of Deputy Specialists of regional Managers of
parameters | Olympic Reserve and Children’s and Youth | Directors departments of physical | sports facilities
Sports Schools culture and sports
X+SX 33,1422 28,3£1,6 31,4+0,8 444433

As a result of the data analysis it was revealed
that all groups of experts have a low level of forma-
tion of managerial competences. The highest level
of formation of these competences was revealed
in the group that united the heads of sports facili-
ties (44.4+3.3 points). They were followed by the
group which included the first heads of children’s
sports institutions and directors of Olympic reserve
schools.Cpeqaunii 6ann B TOH rpymie COCTaBHI
33,1£2,2. In the group of middle managers - spe-
cialists of regional departments of physical culture
and sport and deputy directors of sports schools,
Children and Youth Sports Schools and Specialized
Children and Youth Sports Schools of Olympic Re-
serve this index was 31,44+0,8 and 28,3+1,6 points
respectively. These indicators testify to the fact that
in the groups of experts the skills of management
and control over team activity, which depend on ef-

75
75

1 2

ficiency of collective activity and, hence, the suc-
cess of solving the tasks facing the organization, are
insufficiently formed.

The analysis of the individual values of the
indicator under study revealed that only 1 expert
from the group, which united the managers of sports
facilities, had an average level of development of
managerial skills.

The PAEI management code questionnaire was
administered to supplement the information obtained
in the primary questionnaire and to identify the
leadership style used in management activities. The
test contained 48 questions concerning the level of
expression of one of the 4 key PAEI competencies:
Producer, Administrator, Entrepreneur, and
Integrator.

The results of the analysis of this questionnaire
are shown in Figure 1.

84

5
50
50
57

3 4

Figure 1 - Predominant Leadership Styles in Expert Groups

Notes: A — results producer (P — producer); B — administrator (A - administrator); C — entrepreneur (E - entrepreuner);

D — integrator (I - integrator); 1 — A group of directors of sports schools, children’s and youth sports schools, and specialized
children’s and youth sports schools for the Olympic reserve; 2 — A group of deputy directors of sports schools, children’s and youth
sports schools, and specialized children’s and youth sports schools of Olympic reserve; 3 — A group of employees of regional
departments of Physical Culture and Sports; 4 — A group of sports facility managers.
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From the data presented in the figure, we can see
that in most cases the heads of physical education
and sport organizations use the “results producer”
leadership style. So, in the group of directors of
sports educational institutions the ratio of PAEI
leadership styles was 84/75/54/63, while in the
group of their deputies this ratio was 87/75//64/69.
This is evidence of a greater focus of managerial
staff on solving assigned tasks and achieving results.
At the same time, these managers do not pay enough
attention to team building and team development.
Besides, such managers are not interested in
organization of creative approach to fulfillment of
assigned tasks.

From the data presented in the figure, we can
see that in most cases the heads of physical educa-
tion and sport organizations use the “results pro-
ducer” leadership style. So, in the group of directors
of sports educational institutions the ratio of PAEI
leadership styles was 84/75/54/63, while in the
group of their deputies this ratio was 87/75//64/69.
This is evidence of a greater focus of managerial
staff on solving assigned tasks and achieving results.
At the same time, these managers do not pay enough
attention to team building and team development.
Besides, such managers are not interested in orga-
nizing a creative approach to achieving the tasks set
(according to the interpretation of Itzhak Adezis,
the author of the methodology, the expression of a
particular leadership style of over 70% is marked
by expressing the letter equivalent in capital letters.
Otherwise - in lower case) [9].

In the group uniting the employees of the re-
gional departments of physical culture and sports,
the correlation of leadership styles is as follows
PAEI and is 50/84/42/59, which indicates a great
interest of the members of this in the process of per-
forming a particular task. At the same time, both the
result and the introduction of know-how in work,
creative approach to the execution of tasks and man-
ifestation of initiative are poorly developed in these
employees.

In the group of managers of sports, facilities the
expression of leadership styles is almost evenly de-
veloped PAEI, with a slight predominance of focus
on results and creating a comfortable environment
for the employees of the organization. The values of
this indicator average 70/57/50/70.

Meanwhile, the head of a sports organization
performs not only the functions of organizing the
activities of subordinates, but also coordinates their
activities and supervises the performance of as-
signed tasks. To effectively solve the problems of
the organization, sports managers must solve per-

sonnel issues [10], create the necessary conditions
for subordinates to perform their duties [11]. In ad-
dition, heads of sports organizations should have the
skills of strategic planning, and not only solve the
tasks assigned to them [12].

In her work L.T. Tataru (2020) [13] listed a
number of key knowledge and skills of a manager
in the field of sports and identified their share in the
effectiveness of the tasks. These competencies in-
clude: strategic planning skills (4.49); subject mat-
ter knowledge (4.50); knowledge of civil law (4.85),
economics (4.52), financial resource management
(4.51), business communication (4.60); entrepre-
neurial ability (4.82); ability to solve tasks creative-
ly (4.68); learning ability (4.70), managerial deci-
sion making (4.83). In addition, of great importance
for managers are stress-resistance, moral-ethical and
emotional-volitional qualities and knowledge in the
field of psycho-pedagogy. This is only an incom-
plete list of knowledge and skills, which should be
possessed by the head of a sports organization.

The problem of lack of information obtained as
a result of preliminary research prompted us to or-
ganize a pedagogical experiment. For this purpose,
each group of experts who participated in the ques-
tionnaire was divided into 2 subgroups (experimen-
tal and control). In the experimental group a course
of training seminars was organized for the forma-
tion of the necessary managerial competences. The
course program included a course of theoretical lec-
tures, practical and seminar classes, as well as the
performance of the final project.

Seminar topics covered the following issues:

Team management;

Identifying roles on the team;

The role of the manager in a modern
organization;

Creation and development of an effective team,;

Team goals and performance indicators,
relationship with supervisor;

Team development;

Control as a function of the manager;

Management in a remote working environment;

Using statistical and analytical information in
the preparation of presentations;

Completing the final work.

Each seminar was 72 hours in length.

The degree of effectiveness of the experimental
program was determined by the dynamics of
development of managerial skills, the formation
of leadership style, according to the results of the
questionnaire.

In addition, we evaluated the effectiveness
of the program by the dynamics of indicators that
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characterize the effectiveness of the management
system of the sphere of physical culture and sports,
the methods of socio-economic statistics.

In the control group there was no interference
in the process of carrying out their duties, the work
was done in the normal mode.

Table 3 shows that by the beginning of the
pedagogical experiment there was no statistically
significant difference between the groups of experts,
which indicates the homogeneity of the groups.

By the end of the pedagogical experiment for
all groups favorable dynamics of an indicator of
formation of administrative skills was outlined.
However expression of these changes was
more appreciable in an experimental group in
comparison with which the indicator of formation
of administrative competence has improved by
46,7 % (t=4.9; P<0,0005). If to the beginning of

pedagogical experiment the given indicator made
42,2+1,3 points, by its end values of the given
indicator made 79,2+7,4 points.

In the group of the first heads of institutions of
sports education, the studied index in the primary
studies was 34.2+1.8 points, then in repeated studies
its values were 74.1+3.1 points (t=11.1; P<0.0001).
The positive dynamics was 46.2%.

The analysis of the internal structure of the
parameters characterizing the formation of managerial
skills indicated an improvement in the skills of
selecting and developing people, as evidenced by the
dynamics of responses to such judgments as: “When
it is necessary to assemble a team, I determine what
skills are needed - and look for people who best meet
the selected criteria” and “If I form a team, I choose
similar personalities, ages, length of work in the
company and other characteristics”.

Table 3 — Indicators of the formation of management skills in the expert groups of the experimental and control groups

Groups | Stages of the | Statistical indicators in the groups of experts, X+ S x
experiment
Directors of Sports Schools, Deputy Specialists Managers of sports
Schools of Olympic Reserve Directors of regional facilities
and Children’s and Youth departments of
Sports Schools physical culture and
sports
1 before 34,2+1,8 26,1+0,9 34,2+0,6 42,2+1,3
after 74,143,1 65,8+1,6 58,442,6 79,247,4
t 11,1 21,6 9,1 4,9
P, <0,0001 <0,0001 <0,0001 <0,0005
2 before 31,443,1 29,3+1,4 31,0+1,8 45,6+4,3
after 38,6+4,2 36,142,8 35,8+0,6 44,8423
t 1,4 2,17 2,33 0,15
P, >0,05 <0,05 <0,05 >0,05
t, 0,78 1,92 1,69 0,76
P, >0,05 >0,05 >0,05 >0,05
t, 6.8 9.2 8,47 4,44
P, <0,0005 <0,001 <0,001 <0,001
Notes:

1 — experimental group; 2 — control group; t — Student s t-test
P, —reliability of differences between the parameters at the beginning and the end of the pedagogical experiment,
t,u P,— Student t-test and reliability of differences between the experimental and control groups before the pedagogical ex-

periment;

t,u P,—Students t-test and reliability of differences between the experimental and control groups after the pedagogical experi-

ment.
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The heads of sports schools, children’s and
youth sports schools, and Specialized Children’s
and Youth Sports Schools of the Olympic Reserve
also “pumped up” their skills in motivating subordi-
nates, as evidenced by their responses to judgments
“I try to motivate people by tailoring my approaches
to meet the needs of each employee” and “I find an
individual approach to everyone to ensure effective,
comfortable and productive work”. Planning and
problem-solving skills improved slightly, as evi-
denced by the dynamics of the responses to the judg-
ments “I make decisions after careful analysis rather
than relying on intuition” and “I fully understand
how business processes work in my department and
eliminate bottlenecks.

The average values of the indicators of mana-
gerial effectiveness in the above groups after the
pedagogical experiment were assessed as “average”,
while at the beginning of the experiment the level of
formation of skills was assessed as “low”.

The group of deputy directors of sports schools,
children’s and youth sports schools, and Specialized
Children’s and Youth Sports Schools of the Olympic
Reserve also showed favorable changes, indicating an
improvement in administrative skills, but they were
less pronounced than in the first two groups. Even
after the pedagogical experiment the level of forma-
tion of managerial skills in this group was assessed
as “low”. Despite this, the level of managerial com-

80
78

1 2

petence increased from 26.1+0.9 to 65.8+1.6 points,
that is, on average, by 39.7% (t=21.6; P<0.0001). In
this group, the greatest changes occurred in the di-
rection of discipline management and conflict man-
agement, as evidenced by the responses to the judg-
ments: “I correct team members whenever I see that
their behavior negatively affects the level of customer
service”; “I wait before disciplining an employee,
giving a chance to correct themselves” and “I do what
I can to avoid conflicts in the team”.

In the group of specialists of regional depart-
ments of physical culture and sports a statistically
reliable positive shift by the end of the pedagogi-
cal experiment averaged 41.4% (t=9.1; P<0.0001)
mainly due to improved skills of effective delega-
tion, as evidenced by the respondents’ answers to
the judgments “When I delegate work, I delegate it
to someone who has more windows in the schedule”
and “I think that the statement: “If you want to do
well, do it yourself” is correct.

In the control group according to the results of
the questionnaire of the formation of management
skills any pronounced statistically reliable positive
dynamics by the end of the educational experiment
was not revealed.

By the end of the pedagogical experiment there
were changes in the individual leadership style of
the participants of the experiment. This is evidenced
by the data presented in Figure 2.

84
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Figure 2 — Predominant leadership styles in the expert groups of the experimental group by the end of the teaching experiment

Notes: A — results producer (P — producer),; B — administrator (4 - administrator); C — entrepreneur (E - entrepreuner); D — inte-
grator (I - integrator),; 1 — A group of directors of sports schools, children’s and youth sports schools, and specialized children’s
and youth sports schools for the Olympic reserve; 2 — A group of deputy directors of sports schools, children’s and youth sports

schools, and specialized children’s and youth sports schools of Olympic reserve; 3 — A group of employees of regional departments
of Physical Culture and Sports; 4 — A group of sports facility managers.

Figure 2 shows that by the end of the pedagogical
experiment practically all leadership styles were
evenly developed in all groups of subjects. Thus,
the PAEI ratio in the group of directors of sports

educational institutions was 78/78/70/74, whereas
at the beginning of the experiment these values
were 82/74/54/65. In the group of their deputies,
entrepreneurial and innovative skills and skills
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to create a favorable working environment in the
team improved significantly, and the PAEI ratio
was 84/76/71/80, whereas at the beginning of the
experiment the PAEI ratio was 78/66/54/63.

The group of employees of the regional
departments of physical education and sport
significantly  improved  entrepreneurial  and
administrative skills, as well as the skills of effective
teamwork. While the PAEI management style ratio
by the beginning of the experiment was 49/66/58/59,
the PAEI in this group was 71/82/68/74 by the end
of the experiment.

In the group of sports facility managers, all
components of managerial competencies were
evenly developed by the end of the experiment,

although their expression was insignificant. Thus,
the ratio of PAEI leadership styles in this group
was 72/74/69/78, while at the beginning of the
experiment it was 70/57/73/70.

Thus, the study of the predominant
manifestation of leadership style revealed that the
groups of respondents in the experimental group
increased administrative and entrepreneurial skills,
as well as improved expression of the qualities of
an entrepreneur or generator of ideas and integrator,
establishing a comfortable working environment for
employees.

In the control group, similar positive dynamics
by the end of the educational experiment was not
revealed, as evidenced by the data in Figures 3 and 4.

69
69

Figure 3 — Predominant leadership styles in the expert groups of the control group at the beginning of the pedagogical experiment

Notes: A — results producer (P — producer),; B — administrator (A - administrator); C — entrepreneur (E - entrepreuner);

D — integrator (I - integrator); 1 — A group of directors of sports schools, children’s and youth sports schools, and specialized
children's and youth sports schools for the Olympic reserve; 2 — A group of deputy directors of sports schools, children's and
youth sports schools, and specialized children’s and youth sports schools of Olympic reserve; 3 — A group of employees of regional
departments of Physical Culture and Sports; 4 — A group of sports facility managers.
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Figure 4 - Predominant leadership styles in the expert groups of the control group by the end of the pedagogical experiment
Notes: A — results producer (P — producer); B — administrator (A - administrator); C — entrepreneur (E - entrepreuner);

D — integrator (I - integrator); 1 — A group of directors of sports schools, children’s and youth sports schools, and specialized
children's and youth sports schools for the Olympic reserve; 2 — A group of deputy directors of sports schools, children’s and
youth sports schools, and specialized children's and youth sports schools of Olympic reserve; 3 — A group of employees of regional
departments of Physical Culture and Sports; 4 — A group of sports facility managers.

At the beginning and end of the pedagogical
experiment, the control group of experts,
which included directors of sports educational

institutions,
and entrepreneurial skills were well developed.
However, the skills of creative approach to business

had well-developed administrative
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and the skills of creating a comfortable environment
in the team were not developed. A similar correlation
of leadership styles was revealed in the group of
their deputies, which did not change by the end of
the pedagogical experiment. On the contrary, by
the end of the experiment the focus on the process
of performing the assigned tasks slightly increased
(Figure 4).

A similar pattern of change was revealed in the
group of employees of regional directorates. If the
PAEI ratio in this group before the experiment was
52/69/63/61, by the end of the experiment this PAei
ratio was 72/79/56/45.

In contrast, there was a strengthening of
administrative and production competencies in the
group of sports facility managers and a weakening
of entrepreneurial

and coordinating. Thus, if the PAEI ratio before
the experiment was 61/56/74/74, by the end of the
experiment the PAEI ratio was 76/59/59/68.

Conclusions. To date, physical culture and
sport have penetrated into all areas of human life,
becoming not only a socio-cultural phenomenon,
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